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Restoration, reinforcement and susten
mission. Vulnerable individuals and families are empowered through Programs an
Services that integrate commubiged values and traditions with intervention strate-
gi es. Whet her itbés a single mother e
with mental health services, Model Cities provides support and services needed to
come | ifebds most difficult chall enges

In 2008, through the Family Support Services (FSS) and Housing Services Prograr
Model Cities provided 732 men, women and children with intensive home based cr
counseling, supportive housing and targeted case management. Our strategy is fo
on unique strengths of individuals and not weaknesses. Rigorous case manageme
and therapeutic crisis counseling services encourage independence and resilience
viduals and families need to move towards stable housing andfisghcy.

Children, individuals and families receive a comprehensive array dbésedeservices
with the goal of achieving family reunification and individual stabilization.

Family Supportive Services

In 2008, FSS homrmased program served 316 adults and children. Support staff su
cessfully work with individuals and families through five supportive services: Famili
First Crisis Intervention, Adult Crisis Intervention, Families of Strength, Family Asse
ment Response and Family Community Partnership. Therapist focus on analyzing
cases, establishing action plans and implementing those plans as well as connectit
dividuals to appropriate community resources. Help also means providing basic ne
teaching parenting classes and household management.

Al so through ités Family Support Seryv
Health Case Management program served 124 children and their families. These
dren, diagnosed with Severe Emotional Disorder (SED), received individualized, c:
munitybased coordination of care that includes identifying community supports anc
advocacy for service needs and resources.

Housing Services

Model Citiesd supportive housing prog
ring homelessness among single parents with dependent children. In 2008, 62 fam
(181 individuals) received safe, affordable housing with supportive services. Begin
with the initial intake and throughout the program, families receive intensive case
agement and services that provide linkages to resources necessary for rebuilding ¢
stabilizing their lives. Other vital services

offered through housing services include
independent life skills development, job
development training and placement, ea
and continuous primary health care and
chemical health aftercare.

Families residing
five supportive housing sites have exper|’
enced multiple episodes of homelessneg
often due to issues with mental health, |
chemical dependency and domestic vig
lence. Our Supportive housing program
include:

A Sankofa program participant



Families First Supportive Housir@1 units of permanent youthages¥¥5. Because of Model C

supportive housing that includes profezsed Section 8 services, many families have turned their lives around and are
assistance. doing well and contributing to community building. We are
Sankofa Apartment$6 units of supportive housing that servipesud to report success of our delivery system models and mo
pregnant or parenting youth between the ages25.17 importantly for giving individuals and families opportunities to

The ROOF Projecta collaboration with the Wilder Foundatiomake their lives purposeful.
that provides transitional housing with supportive services to

I n 2008, Mo d e | Citiesd Youth Enrichment S e r ardund @acadefiy enE .
richment, leadership development, career and college exploration, socialization and cultural activities. Working iin wahtners
Camphor United Methodist church and the Leap Forward Collaborative, Y.E.S. teens participated in a variety of cultural, s
and educational programs and activities designed to develop leadership abilitine il

character, and increasgic responsibility. This included the Underground Railr¢

at Camp | hduhapi, tours of Minneso e U n
projects and other recreational and socialization activities.

Y.E.S. continued to partner with Boys Totem Town (BTT) to providevitsel® .
aftercare group for boys being discharged from juvenile detention. These wee

groups give young men an opportunity to discuss the many challenges that aif
them in todayds society such as fi
concerns. Y.E.S., in partnership with Eagles Wings, also conducted two outr¢=
initiatives at the Minnesota Internship Center (MNIC) and Highland Middle Sc

/

Youth during one of the life ‘skiIIs workshops

In November, Model Cities rehabilitated two apartment buildings, converting them into Sankofa Apartments. The Sankofa
gram provides chemicdiige housing for young parents who are pregnant or parenting a young child. This program allows y
parents to move into a stable environment with supportive services. This in turn increases their likelihood in becaliging gail
employed, managing their household, improving their parenting skills and maintaining mental health and sobriety. Tdie reh
tion of these two apartment buildings included new plumbing, electrical, and mechanical implements throughout eaasbuil
well as new windows and roofs. Each unit comes equipped with completely renovated kitchens with new appliances and r
bathrooms. There are 16 units in the two buildings.

g

ﬂ; The MCASA Homes program moved into Phase 1l in 2008. Five vacant and fore

];';}cl osed homes wer e a cUniversityad Thoma &e . P
> g 'f‘ neighborhoods. These once empty houses are located in the Invest St Paul arez
= %AII of the homes received substantial rehabilitation that include remodeled kitche
‘with new appliances, energy efficient water heater and boiler/furnace, new carpe
| |and/or wood floors, 2ar garage, facade improvement, and new roof. These hom
ﬂ are available to first time home bu)
~«¢*MCASA mirrors the cityods plan for re

| funds. These funds provide gap financing so that families earning 80% of area n
E : income can purchase these homes at an affordable price.
Sankofa apartme®®0 Lafond
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